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1) Please describe your expectations, hopes and
possible concerns for today’s workshop.

2) Please describe your “WHY". What are your reasons for
choosing this career path?

3) What motivates you to continue working in
higher education?

4) What does it mean for an educator/institution to be student-
centered?




5) Identify a burning question from Part 1 of today’s
workshop.

6) Describe a time throughout your education when you
were surviving and not thriving.

7) How were you able to overcome this challenging time?

8) What institutional support would have helped you?




Persistence Themes Group Activity

1) What have you observed when students struggle with this
theme?

2) ldentify powerful questions to help understand and support
your students who are facing challenges with this topic.

3) List campus, community or web resources available to
provide support for your students who are stressed in this
area.

4) Search the web for a news brief, research article, or statistic
that offers additional information on this topic relating to
contemporary college students.




Coaching Implementation Plan

1) How can coaching energize your advising/educational
practice?

2) What are the student populations at your institution who
would benefit most from coaching support?

3) How would you implement coaching on your campus?

4) Are there any barriers or challenges you may encounter?




Coaching Implementation Plan

5) Can you identify the campus stakeholders who would assist
you with this effort?

6) What data would you access to support your plan?

7) What action steps would help you achieve this goal?

8) Please identify your first actions and a possible timeline.






